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Propelling Clinical Ethics Forward:  
A Working Unconference 

Wednesday, April 27, 2022 
Preconference Working Group Sessions 

 

1:00-1:30 Welcome & Introductions Main Hall 

   
1:30-2:30 Simultaneous Working Groups  

1. Fellowship Curriculum Standards 
2. Fellowship Evaluations 
3. Fellowship Accreditation 

Breakout Spaces 1–3  

   

2:30–3:15  Working Groups Draft Work Product Breakout Spaces 1–3  

   

3:15–3:30  Break  

   

3:30–4:45 Present Out & Feedback Main Hall 

   

4:45–5:15 Working Groups Finalize Work Product  Breakout Spaces 1–3  

   

5:15–5:30  Wrap Up & Next Steps Main Hall 
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Thursday, April 28, 2022 
Lightning Talks & Peer-to-Peer Sessions 

 

8:00–8:30 Registration & Breakfast Entrance & Patio 

   
8:30–9:00 Opening Remarks Main Hall 

   
9:00–10:20 Lightning Talks Round 1 Main Hall 

   
 Scope of Practice & Standardization  
 The Scope of Healthcare Ethics Consultation 

Aaliyah K. Eaves & John Frye, III 
University of Louisville & Sutter Health 

 

   
 Addressing Distress: Does “Wellness” Fall Within the Clinical 

Ethics Consultant’s Scope of Practice? 
Jeffrey S. Farroni 
University of Texas Medical Branch at Galveston 

 

   
 Innovations in Moral Distress Support  
 Wandering with Purpose: A Model for Using Clinical Ethics to 

Address Moral Injury 
Adira Hulkower & Elizabeth Chuang 
Montefiore Medical Center & Albert Einstein Medical College 

 

   
 Measuring the Impact of Moral Resilience Training 

Kristin Furfari 
University of Colorado School of Medicine 

 

   
 Evolution of an Ethics Rounding Tool: Neuro-Stepdown Unit & 

Nursing Moral Distress 
Paul J. Ford, Lauren Sankary, Georgina Morley, & Amy Young 
Cleveland Clinic 

 

   
 Developing Metrics  
 Consult to Case Mix Index (CCMI) as a Supplement to Consult 

to Bed Ratio (CBR) 
Becket Gremmels 
CommonSpirit Health 

 

   
 Q&A  
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10:20–10:40 Break  
   
10:40–12:00 Lightning Talks Round 2 Main Hall 
   
 Evolving Models for Ethics Programs  
 Nuancing Tertiary Consultation: A Regional Solution to a 

Tertiary Consult Problem 
Anita Tarzian & Cindy Geppert 
Veterans Healthcare Administration 

 

   
 Transforming the Ethics Committee Structure: An Innovative 

Model for Sustaining Engagement of Healthcare Professionals 
and the Community in Ethics Work in a Healthcare System 
Cristie Cole Horsburgh, Joshua Crites, & Jane Jankowski 
Cleveland Clinic 

 

   
 Letting Go of the Status Quo: Discontinuing Ethics Committees 

and Creating Alternative Structures for Ethics Engagement 
Lexi White 
Wellstar Health System 

 

   
 Clinical Ethics & Social Issues  
 Mental Health First Aid: Grassroots Trust Building for Racial 

Justice 
Paul J. Ford, Sundus Riaz, & Jane Jankowski 
Cleveland Clinic 

 

   
 Lessons from COVID  
 Modifying Scarce Resource Allocation Plans in a Rapidly 

Changing Environment: The Ethics of Fairly Scoring Mortality 
in the Absence of Proven Best Practices 
Kelly Kent 
St. Luke’s Health System 

 

   
 Practical Ethics of Allocation 

Kristine Ehlert 
Catholic Health Initiatives St. Joseph’s Health 

 

   
 Q&A  
   
12:00–12:20 Peer-to-Peer Solution-Sharing Overview & Instructions Main Hall 

   

12:20–1:20 Lunch Patio 

   
1:20–3:20 Peer-to-Peer Solution-Sharing Session 1 Breakout Spaces 1–6  

   

 Toward a Sustainable Growth Strategy: Innovating Service 
Delivery Models for Ethics in Expanding Healthcare Systems 
Mahwish Ahmad, Joshua Crites, & Cristie Cole Horsburgh 
Cleveland Clinic 

Space 1 
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 Community Members on Ethics Committees: People, Purpose 

& Representation 
Trevor Bibler 
Baylor College of Medicine 

Space 2 

   
 Clinical Ethicist as Interpreter of the Law? Developing Best 

Practices for Navigating this Uncomfortable Role 
Ryan Felder 
Montefiore Einstein Medical Center 

Space 3 

   
 Selecting and Educating Individuals Deciding for Patients 

without Proxies: Moving from Policy to Practice in Colorado 
with Implications for Elsewhere 
Kristin Furfari  
University of Colorado School of Medicine 

Space 4 

   
 Racism in Healthcare: Confronting Challenges at Hospital and 

in Community 
Ann Heesters & Kevin Rodrigues 
University Health Network 

Space 5 

   
 An Open Discussion on “Open Notes” in Clinical Ethics 

Consultation 
Holland Kaplan & Savitri Fedson 
Baylor College of Medicine 

Space 6 

   
3:20–3:40 Break  

   

3:40–5:00 Peer-to-Peer Report Out and Q&A Main Hall 

   

5:00–6:20 Lightning Talks Round 3 Main Hall 

   
 Innovations in Consult & Non-Consult Activities  
 What if Clinical Ethics Saw Every ICU Patient? 

Patricia Mayer & Duncan McElfresh 
Banner Health & University of Maryland 

 

   
 The Unexplored Waters of Ethics in Assisted Living 

Jason Lesandrini 
Wellstar Health System 

 

   
 Metrics, Demonstrating ROI & QA/QI  
 Assessing and Addressing Unmet Demand for Clinical Ethics 

Consultation from Patients and Family Members 
Benjamin Krohmal 

MedStar Washington Hospital Center 
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 From Herding Cats to Establishing a “Core” Set of Standards 
for Evaluating Ethics Program Staff 
Thomas V. Cunningham & Paula Goodman-Crews 
Kaiser Permanente Southern California 

 

   
 A Quality Improvement Project to Assess the Practice of 

Required “Reconsideration” Discussions of Do-Not-Resuscitate 
(DNR) Orders in the Perioperative Space 
Susannah W. Lee, Benjamin Krohmal, & Karen Li 
MedStar Washington Hospital Center & Georgetown University 

 

   
 A Data Dashboard to Model Consult Performance and Value 

Stowe Teti 
Inova Fairfax Medical Campus 

 

   
 Q&A  
   
6:20–6:30 Wrap-Up  Main Hall 

   
6:30–9:00 Dinner Patio 
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Friday, April 29, 2022 
Peer-to-Peer Sessions & Marketplace of Ideas 

7:30-8:00 Breakfast Patio 

   
8:00–8:10 Housekeeping Main Hall 

   
8:10–10:10 Peer-to-Peer Solution-Sharing Session 2 Breakout Spaces 1–6  

   
 Unit-Focused Education: Inquiring into Value & Purpose 

Trevor Bibler 
Baylor College of Medicine 

Space 1 

   
 Clinical Ethics Expertise and the COVID-19 Pandemic: Where 

Do We Go from Here? 
Caroline Buchanan 
University of Kentucky 

Space 2 

   
 Developing Benchmarks for Consult Volume 

Becket Gremmels 
CommonSpirit Health 

Space 3 

   
 The Role of Clinical Ethicists in Addressing Ableism in Medical 

Practice 
Laura Guidry-Grimes 
University of Arkansas for Medical Sciences 

Space 4 

   
 Can Engagement Metrics Help Demonstrate the Value of 

Clinical Ethics Work? 
Cristie Cole Horsburgh, Joshua Crites, & Jane Jankowski 
Cleveland Clinic 

Space 5 

   
 Responding to Different Types of Nurse Moral Distress During 

Ethics Consultation 
Georgina Morley, Lauren Sankary, & Cristie Cole Horsburgh 
Cleveland Clinic 

Space 6 

   
10:10–10:30  Break  

   
10:30–11:50 Peer-to-Peer Report Out and Q&A Main Hall 

   
11:50–12:50 Lunch Patio 
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12:50 –1:10 Marketplace of Ideas Pitches Main Hall 

   

1:10–2:10 Marketplace of Ideas Breakout Spaces  

   

2:10–2:30 Concluding Remarks Main Hall 

 

 


